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Business knowledge

The True So-what of Social Media
(Text 2)
a e




#1384 (Social Media)

=

A% 5;8% (History & Evolution) <

LUFIB=FFE (Three Current Usages) <

SLIE LB X 8 (Achieving Business Value)

<

#2ig (Origin) >

ARSI (Corporate Adoption) >

ITHARE S (Recent Trend) >

(1) 2I&AKIE (Umbrella Term) >

(2) WebIF1BARIE (Web Environment Term) >

(3) IEWebLHLRIFIEARIE (Non-Web Organization Term) >

F—3% (First Step): B AFZEINERFIE (Mass Collaboration)

#ZIOEZE (Core Element): KFUEIN{E (Mass Collaboration)

FNIAZIEN (Six Core Principles) >

B4 (Conclusion): AKX EREE, RN ZMERINEISZAE (Principles are Pillars)




3...
(2) As a term for environments on the Web—aka social
Web, collaborative Web, ReadWrite Web and Web 2.0—  /nto the text
referring to social sites open to the general public. This What does the term
usage gets most of the press, with the 700 million or so  “blogosphere” refer to in
users on Facebook, massive Twitter traffic and the huge  this context?
Web blogosphere. It's becoming standard for large
organizations to maintain a marketing communications .
presence on the major social sites on the Web. community or

) RS LR B A, WA, g | Crwork of web

) 4 Ao Web 2.0— 45 45 ) 2 i ) % 8 K AP mae s msk. x| Plogs, which is part
B IAR K VRN B £, tbdr Facebook K £ 710 7 . Twitter i | of the social Web.
ZEKR. UR BRI PMBIEEE . 4nd, XRELLEFFAERHN
vh b S AR S LR Y ATRELE.

It refers to the large
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4 How to achieve real business value from social media?
One of the first steps on this path is understanding how to tap
into the power of what we call mass collaboration. We believe
that achieving this distinctive kind of collaboration is the true
so-what of social media. Success involves adhering to six core
principles:

e Participation. Mobilize the masses to contribute. The
value comes not from the technology

itself but from user participation and the user-generated
content this facilitates.

e Collective. People must swarm to the effort. This act of
going to the content to contribute is a fundamental shift
in behavior that enables the scale of mass collaboration.

Into the text

What is the significance of
“swarming” in the
Collective principle?

Swarming, which means
people actively gathering to
contribute, is a
fundamental change in
behavior that makes large-
scale mass collaboration
possible.




Swarm (n. & vi.) &f, FXEFEXTHBFZ D)

a swarm of bees

L e
A
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The crowd swarmed out of
the stands onto the field.
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4 How to achieve real business value from social
media? One of the first steps on this path is
understanding how to tap into the power of what we call
mass collaboration. We believe that achieving this
distinctive kind of collaboration is the true so-what of
social media. Success involves adhering to six core
principles:

e Participation. Mobilize the masses to contribute.
The value comes not from the technology

itself but from user participation and the user-
generated content this facilitates.

e Collective. People must swarm to the effort. This
act of going to the content to contribute is a
fundamental shift in behavior that enables the scale
of mass collaboration.

AT AL SR F KA B BRI W k)

1B? B—F REHEBAITIHER" KIAR

WE" I E. AV, EIXF

$FE R P EAR X A AL AR 8 TIEAH)

ffﬁ . BBRARY, EEEMHESK
Zo J7 ]

o X5 R M ( Participation )

3N 0N RARFRAR TTER . IMEET RIET &
BARAARY, MAHAFVES R dit
P AP AERME (UGC) .

o £4KR M ( Collective )

A RERES . H P 2T
PRI Bk, X AT S O SR AR
AUEFT, A RESLILRABLIE




e Transparency. Allow the community to validate and
organize content. Through this transparency, the community
improves content, unifies information, self-governs, self-
corrects, evolves, creates emergence, and propels its own
advancement.

¢ Independence. Participants can contribute independent
of any other—no matter where they are or whoever else
may be posting content at that time; no coordination of
collaboration or pre-existing relationship is required.

e Persistence. Contributions must endure for scaled value,
captured in a persistent state for others to view, share, and
augment.

Into the text

Why is “no coordination of
collaboration” important in
the Independence principle?

It allows participants to
contribute freely and
flexibly, without relying on
others to organize or
approve their input, which
scales collaboration.




4 ..

e Transparency. Allow the community to validate and
organize content. Through this transparency, the
community improves content, unifies information, self-
governs, self-corrects, evolves, creates emergence, and
propels its own advancement.

¢ Independence. Participants can contribute
independent of any other—no matter where they are or
whoever else may be posting content at that time; no
coordination of collaboration or pre-existing
relationship is required.

e Persistence. Contributions must endure for scaled
value, captured in a persistent state for others to view,
share, and augment.

o FHJR M ( Transparency )

TEAL R R ISTEAnLH 22 ) R . 3R 33X A
FOALE, HREEG H ERI*NA.
Az h ., ARAE. HRBE. T

WriEft. AV IR, JHESh A &
R

o J3rJ8 M ( Independence )
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AT —— T & AT, e
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AREH X%

o FFAJRM ( Persistence )
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4q ..

e Emergence. Communities self-direct for
greater productivity. Emergence is what
allows these communities to come up with
new ways of working or new solutions to
seemingly intractable problems.

Intractable (adj.) X% I &4, 70 [ 69,18 5% &Y

* Intractable materials & 2y m T 414 K
* Intractable pain # JH IR BT TR
* Intractable problems &1

o /AIJEM ( Emergence)

ARAN RG] FLIE
&2 . IRV BALE
1EAE R AE 6] 3 B e L
Y67k, RIRB|RFF M
TCIRAERR 03T T 5%




5 These are the pillars of collaborative success.
The technology itself is not what matters; no
social technology is great enough to save efforts
that ignore the fundamental principles of mass
collaboration.

iX ixﬁ}ﬂ?)ﬁiﬂﬂ’]i’l‘-o AEEFEZNAE
BAREY ; ArsFH T RIARMER XA
W, BRI T A5

Into the text

Paraphrase the
highlighted sentence.

The significance lies not in
the technology itself but
rather in the recognition
that no social technology
can succeed if it disregards
the fundamental principles
of collective collaboration.
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Read the text and answer the following questions.

1 How has the meaning of social media evolved over time, and how is the phrase
currently understood?

The meaning of “social media” has evolved from the Web’s shift from publishing to a platform for
the masses to share content and opinions, to including consumer-side social networking. Currently,

it encompasses three main usages related to social technologies, environments on the web, and
environments created by non-web organizations.

2 In what way does the text imply that mass collaboration is essential for the true
success of social media in the business context?

The text implies that “mass collaboration” is essential for social media success in business by
emphasizing active user engagement, which generates valuable content. Collective action enhances
productivity, while transparency fosters trust and improvement. Participants’ independence allows for
diverse contributions, and the persistence of content ensures ongoing access to valuable information.
Finally, self-directed communities can innovate, driving transformational value. Together, these
principles show that “mass collaboration” is foundational for effective social media use in business.




Work in pairs. Discuss the six core principles that contribute to the success of mass
collaboration according to the following directions.

Student A Ident!fy one core principle that resonates most with you and
explain why.

Name a social media platform you are familiar with and

Student B describe how to apply the core principles based on the
specific features of each platform.

Engage in a discussion that compares and contrasts the
selected principles, highlighting key aspects and potential
impacts outlined in the text.

Compare
notes

Reflect on how these principles can be applied in real-world

Discussion scenarios to enhance mass collaboration and achieve
business value.




#1384 (Social Media)

=

A% 5;8% (History & Evolution) <

LUFIB=FFE (Three Current Usages) <

SLIE LB X 8 (Achieving Business Value)

<

#2ig (Origin) >
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F—3% (First Step): B AFZEINERFIE (Mass Collaboration)

#ZIOEZE (Core Element): KFUEIN{E (Mass Collaboration)

FNIAZIEN (Six Core Principles) >

B4 (Conclusion): AKX EREE, RN ZMERINEISZAE (Principles are Pillars)
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https://www.economist.com/business/2023/03/21/how-tiktok-broke-social-media

TikTok, known in mainland China and Hong Kong as Douyin, is
a social media and short-form online video platform owned
by Chinese Internet company ByteDance. It hosts user-
submitted videos, which may range in duration from three
seconds to 60 minutes. It can be accessed through a mobile

app or through its website.



https://www.economist.com/business/2023/03/21/how-tiktok-broke-social-media

Find the paragraphs of each section.

Change in Social Media Model > Pa ragraph 1

TikTok's Impact on Social Media < Rival Response and Transformation > Paragraph 2-4

Monetization Challenges > Paragra ph 5-9




What do you see from the two charts on Page 35?
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Zero to 60

United States, time spent per day, minutes
By age group of users

oy
Tikking up 18-24

United States, monthly active users, m FRROS! 80

FORECAST 250 &

YouTube_ — o 200
= — Facebook

_//___._—-—, U sers Instagram

40

Instagram (monthly Snapchat -
100 )
s ’/% Active) Facebook
= 0
o — 50 r
R

P 3 T T

= = T
2013 15 17 19 21 24

Source: Insider Intelligence *Mobile only

Facebook Instagram
e Economast
Snapchat
TikTok

0

T T T T T s

|l T T

T T
2019 20 21 22 23 24

Source: Insider Intelligence

year

year




Paragraph 1: Game time!

v" Find out meanings of all the VERBS.

v" Now. Paragraph 1. . '

v’ Start! o) \,

O




Text (Para. 1)

- A

TikTok’s fate hangs in the balance. But
what is already clear is that the app has
changed social media for gopod—and in a
way that will make life harder for
incumbent social apps. In less than six

years, TikTok has weaned the world off
the old-fashioned social networking and
got it hooked on algorithmically selected
short videos. Users love it. The trouble for
the platforms is that the new model
makes less money than the old one, and
may always do so.

Translation

TikT ok B14p3Z 25 1 i
BeZEmy ek, XRmAM
JREE T AR, FFEXMRT
KA BA ()8 ) A3 F 8 B F
Fomsg A,

FEA B SN aF ] B, TikTokib#
REBRTHEHEAERINE, #Zmk L
T B BRI L A SR AL
ArEgXME. R, qFiX
W& R, BRMATIHEXNNZ
HEREN A A B, T X fP = JE
W fE K IZAFIE




Words and phrases

Hang (v.) &3, &mR3*&

e To remain in a suspended, contingent, or uncertain state

o AT RATHITIHKXNIE, 4r:  “The merger deal hangs in the balance.” ( 5F
W3 Sy & oRE. )

Wean off (v.) &%, 1€ 5

e To cause someone or something to detach from a dependence on an old habit or
product.

o T T H IR ﬁx Z %34 “Itis difficult to wean established users off
the legacy platform.” ( fRAE1LE F P IR 8- 6 R )




Words and phrases

Hookon{¥... FJ&; ¥ E

e To become highly captivated by or dependent on a product or service.
o Fl PR, #k = MAnT R TIRE| A 7, AE L4448 A SR SR

e e.g. Our goal is to redesign the platform to get users hooked on the personalized content feed
immediately.

Incumbent (adj.) ILAFHT; EALE); LIBEFH THH

e An established company, system, or technology currently dominating a market.
o A, FEHETHT SEEFHAL, BF @GR OIS F T FHE LR A

e The startup’s low-cost subscription model is designed to disrupt the pricing power of the
incumbent industry leaders.




Paragraph 2: Game time!

v" Find out how FIGURES (35 ) are described in Para 2.

1/ (]

v' For example, “more than”, “twice as”....

v Now. Start!




Descriptions of figures in Paragraph 2

all but a handful of E-Ab Fu L3R

o JLFHH (BRTHRIH) : TR GTER LK Quantification and comparison
FALT RS HAL, AURT Y 4 p11

more than twice as long 2 3t tE3X (Absolute

o« HfES K. ATrim A XELEKE, BAERE Superiority/Exclusion)
A (AT 200%) . o BRI EARTEBER Y B R A

twice as long as
o« FAETF. BT ARk, FRRE R 2:1. =3 £ F (Multiples)
more than five times as long as o 52 £ i1

s AfEZF..0HK: DEMMEHMER, BAEEEK
( KF51) .




Text (Para.2)

The speed of the change is
astonishing. Since entering
America in 2017, TikTok has picked
up more users than all but a
handful of social media apps,
which have been around more
than twice as long (see Chart 1 on
the next page). Among young
audiences, it crushes the
competition.

Key Expressions

TR AL E

B 2017 Z3 N\ £ B 3L
$.mmm%%ﬁ%mfﬁ
7, L8R TILFA

H A 2 AR . ] — — W AR
b iy B ELEY B 18] AL TikTok
B 7R %fa o

2 NEAY, B F
% 'J’ ?E—?Fﬁ%o




Text (Para.2)

Americans aged 18-24 spend
an hour a day on TikTok, twice as
long as they spend on Instagram
and Snapchat, and more than five

times as long as they spend on
Facebook, which these days is
mainly a medium for
communicating with the
grandparents (see Chart 2 on the
next page).

Translation

18 £ 24 ¥ W E B ATFHH
R AE TikTok _EAE % — DAY,
X AAMAAE Instagram Fo
Snapchat _EA¢ 37 BT 8 P45,
B = MAAE Facebook _F A
AU NGER Y
4n4A~, Facebook EE DK
5@1&$&ﬂ£ﬁ%ﬁﬁ
(ZILTFT—HE%2)




Paragraph 3 & 4: Writing techniques

v Find out the MIAIN STRUCTURE of long sentences in
Paragraph 3 and 4.

v' What writing techniques have been used to expand

the sentences?

v Now. Start!




Para 3: Main structure of long sentences

FHAIE Appositives
Meta has turned...and launched... [fl4% 3% Parentheticals (£ 17 48.1%
o 1. FHEANIE/EIEMF] : which owns Facebook and Instagram (15-4% Meta).

e 2. ¥ 3F1E: hasturned (XX 7 £ M) and launched (#EH T Reels).
e 3. 2 FPLHH ( AMLiE/E B 1E ) : aTikTok clone bolted onto Facebook and

Instagram (3t — 0 A Reels B J5)

JR15 M 1] Adverbial Clauses
Douyin is having a similar effect... 15 #) Adjective Clauses

e 1. #5135 TikTok's Chinese sister app, Douyin (1 FIML &3t 15 AT % FoflHE) .

o 2. JRIEI ] [Hb 5 R 1EM G : where digital giants like Tencent7 are increasingly
putting short videos at the center of their offerings (#5 /= 4 % v 8 ELAKH 7= Ao I
).




Para 4: Main structure of long sentences

40 minutes are spent watching video clips. 1% participle phrase
o 1. AMASEIES| FHI TR . Of the 64 minutes that... (TR T 03B L E5EH).

e 2. ®iEM A : that the average American spends viewing such services each day (15-4% 64 5~
2P EIPE )

e 3. /MA433% (345 A ) : up from 28 minutes just three years ago ($4 7 B [a]_L #4388 K
ER).

o 4. 7] RFENIE /I EEH: estimates Bernstein, a broker (124 7 #5398 R F A2 L & 47).

the format is proving less profitable...

o 1. 3L IRIFEI 4] . Although users have a seemingly endless appetite for short video (&£ 7
—NHAFEL, 5EGHRTEL).
o 2. LI MM LM less profitable than the old news feed (34T B HE 0 & A it 77 EL3X).




Text (Para. 3)

h

TikTok’s success has prompted its rivals
to reinvent themselves.

Meta, which owns Facebook and
Instagram, has turned both apps’ main
feeds into algorithmically sorted
“discovery engines” and launched Reels,
a TikTok clone bolted onto Facebook and
Instagram.

TikTok’s Chinese sister app, Douyin, is
having a similar effect in its home market,
where digital giants like Tencent are
increasingly putting short videos at the
center of their offerings.

Translation
| [ §

TikTok #1IKIIRAL E #3653 -FA1]
BUREE K.
A Facebook #a Instagram ¥
Meta %], B EIX B R Al B
F AR R AR B R
“RIG| ", R T Reels, X
& —/NRSE HHm B| Facebook #n
Instagram _E#] TikTok 3.T& = &

TikTok B9 B4k m A “H#357
FEARL T HAIE = A FH RN Frm,
FEFE, B RENET E R
AR A S WA AR E TR
FRS5-BI A AL E




Text (Para. 4) | Translation |
|

The result is that short-form video has

taken over social media R, EAME LETHER

AR AL
Of the 64 minutes that the average . , ‘
American spends viewing such services ﬁ%'ﬁﬂﬁ m%ﬁiﬂfemstelm &3t
each day, 40 minutes are spent watching 2B AFH R 64 25 0F
video clips, up from 28 minutes just three RS-, EFH 40 a5 AT
years ago, estimates Bernstein, a broker. FOM 4, MEBAE=Fa, X—
However, this transformation comes with B KA K 28 554 .
9 s Rifn, XK E WAL E — DR,
Although users have a seemingly endless R F 7 3t A B KA T 5

appetite for short video, the format is T ey i ‘
: 5 H X ¢
proving less profitable than the old news TR, ABFIAEH, XA &

i F1 177 A 1B X 4 145 L .




Words and phrases

Prompt (v.) 181£; FEZ)

e prompt a review/a crisis/a
decision/rivals to act

Reinvent (v.) m# . FEIT

¢ reinvent the business
model/oneself/the product

w . Feeds(n.)f& &k, H#ZEMN

v

e news feed / social feeds

1Qsd

Bolt (v.) ¥ 4. FX

* bolt onto a platform/a
structure/an existing system

Offering /= & ; AR~

* product offering / service offering

/ core offering




Words and phrases

take over % ; YY)

e Take over the job # % TAF e Hit a snag (1% 3| 75
e take over the factories 3% T.) e To smooth out snags
(AL R HE 0L/ TH TR A5

profitable (adj.) ¥ A&, R #|EH&

]‘5
e To broker a deal/agreement ] FF 4 2 )
(B & /X) e To make something profitable

GESE AN

snag (n.) AT, XL

Broker 222 4., FANAL, A REALA

e Securities Broker (1iE 5 2% 22 A)

e Sustainably Profitable (




Homework

e Complete Page 39 <Exploring the Text> Task 1 and 2.

* Complete Page 47 < Language skills> Task 1.




END
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