Unit 1 Companies

Reading: A matter of choice
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That reliable workhorse of capitalism - the joint stock
company looks surprisingly durable. But pressure on
itis increasing.
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[1] In 1967, John Kenneth Galbraith’s The New Industrial
State argued that the US was run by a handful of big
companies who planned the economy in_the name of

stability.
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[2]
organizations making long runs of standardised products.

These were hierarchical and bureaucratic
They introduced “new and improved” varieties with
predictable regularity; they provided their workers with

lifetime employment and enjoyed fairly good industrial

relations with the giant trade unions.
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[3] That world is now dead. The US’s giant corporations
have either disappeared or been transformed by global
competition. Most have shifted their production systems
from high-volume to high-value, from standardised to
customised. And they have flattened their management
hierarchies. Few people these days expect to spend their
lives moving up the ladder of a single organisation.
Dramatic changes are taking place. But where exactly are
they taking us? Where is a modern company heading?
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Workhorse n. #3LEFHAN, THE
capitalism n. FARE X
- capital #Z- capitalist T A

Berunby B2 E&. ¥
Ahandful of —/\i&, DEMH

In the name of Y- HZF/BX
Stability (n.) f25E
-stable (adj.) FaEM/(n.) Tk
-stabilize (v.) {FiaE

Hierarchical (adj.) FYZRZBZRA9; FYEM
a conservative, ~ society R <A 2R 5l &
89%t< Hierarchy (n.) HH&IE
Bureaucratic (adj.) E&MN
bureaucracy (n.) B{&H|E
Standardised (adj.) #rAELHE ~d goods
-standardise (v.) {#.. 554
Make long runs of XHtE4 =
Variety (n.) 12K - various ZHH
- variety show ZZ % H
Predictable (adj.) TR, (B EF))< A>T Bl
=0, FRER
Regularity (n.) (B)HN, (B)ME with ~
Lifetime (adj.) 5e4 #9224 A9~ employment (n.)
—4 during one’s ~
fairly good #8347 A9
fairly (adv.) 52&#h He was ~ exhausted.

Shift (v.) #z), Tk, K ~jobs
(n.) #IF an eight-hour ~
Customised (adj.) EHIH
- customize (v.) -customization (n.)
Flatten the hierarchy &L EIEEH
Move up the ladder &7+
Head (v.) &3 J7@ B
- a. ¥57...M98713k His name ~s the list.
b. FT..Z B ~ anew government
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He ~ed the article "Politics.".
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[4] There are three standard answers to this question. The
first is that a handful of giant companies are engaged in a
“silent takeover” of the world. The past couple of decades
have seen a record number of mergers. The survivors, it is

maintained, are far more powerful than nation states.
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[5] The second school of thought argues almost the
opposite: it says that big companies are a thing of the past.
For a glimpse of the future, look at the Monorail
Corporation, which sells computers. Monorail owns no
factories, warehouses or any other tangibles assets. It
operates from a single floor that it leases in an office
building in Atlanta. Freelance workers are designing the
computers while demand is still low.
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[6] The third school of thought says that companies are
being replaced by “networks”. Groups of entrepreneurs
form such a network to market an idea. They then sell it to
the highest bidder and move on to produce another idea
and to create another firm, with the money being supplied

all the time by venture capitalists.

F=MUINA, FRATDEAR WMENALR FTEL. A
BRRT, — LU RSTEBRMERE — M EIR. —BIRAR,
I EHESENRESNER. Be, XECVHKF AP
BRSMREFRFNER, HFEIFNAS. aXPdiER, X
AR VINRERFCERBASIIFNAE.

[7] Another way to look at the future of the company is to
focus on the environment that will determine it. That
environment is dominated by one thing: -choice.
Technology and globalisation gpen up ever more

Answers to the question 7, B, X%
Her ~ to my greeting was a smile.
3t ISR [B] 2 Fk A9 B) 1
Be engaged [T T, &5FT
He was busily ~ (in) writing letters.
He is ~ on a study of population.
Takeover (n.) UWgH, HiE, EE
Friendly ~s generally go smoothly because
both companies consider it a positive
situation.

Record (adj.) iEXAY,BLICEAY a ~ crop(BEiCx
1) REK
It is maintained Fzk...

He ~ed that people were not always equal.
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School of thought FHEEBRA[FELINA, FIk
Glimpse (n.) —#,&—HR[of]
I only caught [got] a ~ of the speeding car.
(vt.) I thought I ~d him in the crowd.
Freelance (adj.) TRAANRMN
a ~ reporter [photographer, writer]
(adv.) He works ~.
Tangible (adj.) o] 2| 49, LA R ~assets R =
Lease (v.) 7, fHA<ti, FZE>
(n.) take the land on ~ FHF T3
Demand (n.) &>k supply and ~=~ and supply
5% K([f4tF] in demand HHE HEEEF
ondemand SEEX B[4}

Entrepreneur 1>M/3<
Market (v.) W3Z$H8&~ pop music EHRITE /R
Bidder (n)H i N, ZHRA
the highest [best] ~H [ RmEE
Venture capitalists X &% A3
[Investopedia Says]: Venture

usually expect higher returns
additional risks taken.

capitalists
for the

Openup JT#, JT&, FTE
The area hasn't been ~ed up to trade yet.
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Mass production (n). KXE4*



opportunities for individuals and firms to collect
information and conduct economic activity outside
traditional structures. While the age of mass production
lowered the costs of products at the expense of limiting
choices, modern “flexible” production systems both lower
costs and increase choice. Consumers have more choice
over what they spend their money. Producers have more
choice over which suppliers to use. Shareholders have
more choice over where to put their money. With all that
choice around, future companies will have to be very
flexible in order to quickly adapt to the changing
environments if they are to survive.
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Glossary

Lower (v.) F&{[k ~ the blood pressure F&{[IlE
~ the costs F&{XBZ~

At the expense of 44 ..., ... XM
at the ~ of one's health
PUBTE B C IR

Choice (over) .. EHJ%#E have more ~ over
where to invest B E ZIFRIEF

Adaptto (V)iEN, H%
adapt $51& N FRR T A 7132 AV S
adjust }EFERASITE . AMMIATHEZ
BRINZER

Words and phrases Business terms

Durable Takeover

Hierarchical Merger

Bureaucratic Tangible asset

Standardize Bidder

Predictable Venture capitalist

Shift

Customize
Flatten

Maintain

School of thought
Glimpse
Freelance

At the expense of




Business knowledge: Company types /A a)z£4Y

1. Multinational EE[E/~ 5

A multinational corporation (MNC) is usually a large corporation
incorporated in one country which produces or sells goods or
services in various countries. The two main characteristics of MNCs
are their large size and the fact that their worldwide activities are
centrally controlled by the parent companies.
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2. Partnership a4k

Partnership is a type of unincorporated business organisation in
which multiple individuals, called general partners, manage the
business and are equally liable for its debts. Other individuals called

limited partners may invest but not be directly involved in
management and are liable only to the extent of their investments.
In a partnership, each partner shares equal responsibility for the
company's profits and losses, and its debts and liabilities.
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3. Sole proprietorship JR & 4k

Sole proprietorship, also known as the sole trader or simply a
proprietorship, is a type of enterprise that is owned and run by one
natural person and in which there is no legal distinction between
the owner and the business entity. The owner is in direct control of
all elements and is legally accountable for the finances of such
business and this may include debt, loans, loss, etc.
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Incorporate (v.) £..%&H (BIR) 2
= [RMHERAF]
[with] & FF
another

Parent companies f}/A 5], =E/A 5

~ one firm with

Unincorporated (adj.)
RARMBHERATA

Liable (adj.)

Profits and losses

Debts and liabilities

Natural person B#A

Legal person %A

Business entity 1> 3L

Be accountable for (adj.) ¥tfa%
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