Unit 2 Leadership

Reading: When to terrorise talent
BN

The football dressing room remains the last refuge of
old-style management techniques.
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[1] The nation was in shock. David Beckham, Britain's
most beautiful (and skilful) footballer, emerged from his
house on Monday morning to allow the world to
photograph a wound above his left eye. Sir Alex
Ferguson, manager of his then team Manchester United,
had_lost his temper after a defeat and kicked a football
boot, which hit the Beckham eyebrow.
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[2] In sports, more than in most businesses, the
management tactics are out in the open for all to see. Not
many managers tried to strangle their subordinates—as
Bobby Knight, a former basketball coach at Indiana
University, once did. But the ability to inspire fear has
always been an essential tool of management.
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[3] Lots of successful chief executives rule by terror.
None, it must be said, reaches the standard set by John
Patterson, who built NCR early in the 20th century.
“When a man gets indispensable, let's fire him,” he would
apparently say. One NCR executive discovered he had

been fired when he found his desk and chair in flames on

Refuge /'refju:dz/ AT, WS4
refugee / refju'dzi:/ (n.) #E
Old-style [HZHY, EIRAY
the old school R~FJK, [HIR
of the old school 1R5FHY, EZRH

Emerge (from, out of) I, 4 fi g B
From our investigations a new fact has ~d.
ZIPFERNKI T — I FHEL

Lose one’s temper % %5, m%%
inatemper XEMS, A&

Tactics 5RHS, Fi%
e.g. These ~ are unlikely to help you.
tactic [B24]] &K adelaying ~ ¥#ZERIERA
tactical (adj.) ~ offensive (defensive) HRIL
% (B
Strangle (v.) #3t, £..(LRF)ET
~ free speech EHIZIEEH
Subordinate (adj.) TZ&,MEH (to)
In the army colonels are ~ to major generals.
HRE LR (Ff) BPBZT
a subordinate clause M & /5] (MA)
Inspire (v.) Bph,50%5%,F.../.24 (to, with)
The failure ~d him to greater efforts.
Essential (adj.) No[RAy, HER (to, for)
Sleep and good food are ~ to health.
(n.) essentials A5, B

Chief executive 235, & E#1{TE= ~ officer (CEO)
Rule (v.) %538, BIE -> govern ([EX)

learn to ~ your emotions iR E4E

(n) ], ME, EE, %A

~s and regulations = E

the rule of force %34
Indispensable (adj.) Ao =HE (to, for)
Apparently (adv.) kE L. BHEH



the company lawn. Modern laws on constructive
dismissal and employee harassment have put an end to

such fun.
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[4] However, terror in the workplace is making a
comeback these days. In an economic upswing, fear goes

underground. Workers are scarce, and therefore
powerful; bosses must handle the talent with care. When

times turn tough, the balance of power swings. As Hank
Paulson, chairman of Goldman Sachs, put it, in a speech
that upset his staff, “in almost every one of our
businesses, there are 15-20% of the people that really
add 80% of the value.” In other words, 80- 85% are
largely redundant—and had better shape up fast.
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Motivating talent FEI A A

[5] Does fear really motivate? In sport says Scott Snook,
who teaches organisational behaviour at Harvard
Business School, “fear can become a barrier to taking
risks, yet can provide the essential emotional kick
needed to meet a challenge.” Coaches need to strike the
right balance (and the right player?) in order to develop
talent.
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[6] Yet used in the boardroom, fear can be disastrous.
Tony Couchman, a headhunter at Egon Zehnder in

London, recalls the board of a large firm with a chief

Dismissal (n.) . FH
constructive dismissal &R E
Wik
be discharged
be fired
be laid off
be sacked
be made redundant

Harassment (n.) I3t
sexual harassment 4I%3L
police harassment Z£2;I FIERA

Putanendto %3, #&1F

Make a comeback #H1+Ek. RIIFE
Upswing (n.) EFF. %=

be on the upswing FF&

swing (n. &v.) F. &

Scarce (adj.) HEHN. EILM
e.g. Oil will become scarce. FH¥ES5EHR,
Redundant (adj.) Z5RH. HREN

the removal of redundant information
ZRESHMER
Shape up (v1.) Wi

e.g. Shape up or get out. i+, AL,

Kick (n.) [AE]##&. shH
emotional kick & E#l &%
e.g.He gets a kick out of (reading) a comic book.
fhEEREBBEFTERAEK

Strike the right balance # % &EMN¥EE. iR

Boardroom (ZEEZ%) SWE-> XHRIEEES
Board (n.) X%

Disastrous (adj.) fRFEFEAY. RAEMH (to)
a disastrous fire/earthquake XK. AKHE




executive who so dominated his directors that they
rarely questioned or challenged him. “Success in such a
company depends on having a great leader and a steady

market”, he argues.
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[7] Jim Collins, author of a book that explains why some
firms succeed in making the jump “from good to great”
and others fail, found that the approach to fear was a key
distinction among firms that he surveyed. He found that
in the truly successful firms people were “productively
neurotic”. At Microsoft, for example, employees worry all
year at the prospect of their annual meetings with Bill
Gates, where even being shouted at would not hurt as
much as seeming to be an idiot.
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[8] The driving fear of failure, points out Mr. Collins, is
not unique to corporate life. “I'm self-employed, and I live

disaster (n.) K¥E. KR
e.g. The climate was disastrous to his health.
MAESMBARREATE.
Headhunter (n.) &3L/AF)
Recall (v. & n.) [EFEf2[E 7], B
recall old faces FBiEZHEFL
The head office recalled him to Shanghai.
BREIEMAR L&, (from, to)
BX4815)
-remember &
- memorize (N &IR#)iEE
- recollect 18i#2
-remind {FAZEFE (of about)
Dominate (v.) 2%, Xf | &3z
e.g. His heart was dominated by ambition.
Ry O HTFE O el [F0] 23D
e.g. The old castle dominates the whole city.
AR JEE T R AR NI T
Rarely (adv.) 1R/, 5t
Bxf8145)
-seldom 1RZb,
-hardly JFA
- infrequently Z JLith

R

- occasionally {B/R, (g5}
Question (v. &n.) Fi&k. ifo]

BX4815)
- challenge Bkh%. &t
-ask #2[d]

- criticize {3
-condemn BT

- complain 52

- accuse (of) #ZifF

- denounce E=

Neurotic (adj.) #ZRAY. HMEILHH
e.g. He seemed a neurotic and self-obsessed
man. fii{lF 2 HELERXBBHIA.

the prospect of £i%. FHH
e.g. Prospect is often better than possession.
DEVAT (RH) FEMIIRNASE

idiot (n) BHAI. X&F
e.g. It was all your fault, you idiot.
EZMRHE, RXEE.

Fragile (adj.) BES5AY. MESSMY. MEM
Crystal is fragile. 7K & Z %%



with constant fear,” he says. “But I'm self-afraid.” That
kind of fear is common among creative artists and also in
professional services where the person is the product
and lots of fragile egos have to be managed.
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Glossary

Words and phrases

Emerge Upswing

Tactic Scarce

Strangle Redundant
Subordinate Kick

Essential Strike a balance
Indispensable Disastrous
Apparently Dominate
Dismissal Neurotic
Harassment Idiot

Put an end to Fragile

Make a comeback

Ego

fragile health FE35891K&R

this fragile life X MEZE AL
Ego (n) BEEIR. BB

absolute ego ZE¥EAY B I

satisfy one’s ego HERANB B

Business terms

Chief executive
Executive
Boardroom

Headhunter




Business knowledge: leadership styles $1S X%

A leadership style is leader’s style of providing direction,
implementing plans, and motivating people. It is the result of the
philosophy, personality, and experience of the leader.

Different situations call for different leadership styles. In an
emergency when there is little time to conver n an agreemen
and where a designated authority has significantly more
experience or expertise than the rest of the team, an autocratic
leadership style may be the most effective; however, in a highly
motivated and aligned team with a homogeneous level of
expertise, a more democratic or Jaissez-faire style may be more
effective. The style adopted should be the one that most effectively
achieves the objectives of the group while balancing the interests of
its individual members.

Here are some commonly seen leadership styles.
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Autocratic or authoritarian &l 2 sk AU

Under the autocratic leadership style, all decision-making powers
are centralized in the leader, as with dictators. Autocratic leaders
do not entertain any suggestions or initiatives from subordinates.
The autocratic management has been successful as it provides
strong motivation to the manager. It permits quick decision-making,
as only one person decides for the whole group and keeps each
decision to himself or herself until he or she feels it needs to be
shared with the rest of the group.
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Participative or democratic 58} & = #Y

The democratic leadership style consists of the leader sharing the
decision-making abilities with group members by promoting the

interests of the group members and by practicing social
equality.

Call for &
Converge on an agreement jx i tt1R
Designated authority

Eara /38 E AL
Autocratic (adj.) JhREH
Motivated (adj.) 3y, FRIRAY
Aligned (adj.) EH, XIFH

align with 5..&1E/x5%
Homogenous (adj.) EFEA

all the same or similar kind
Laissez-faire (n. & adj.) H{FHY

Centralize (v.) {#..&/

Dictator (n.) Jh#E

Entertain (v.) X9 (BN)
(v) #BfF. R®EK

Promote the interests of #E3.. 535

Practice social equality k{7t /AFE
practice patience $&URMTI>
practice economy {74
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Laissez-faire or free-rein BALEI= 5 HEY

In laissez-faire or free reign leadership, decision-making is passed
on to the subordinates. The subordinates are given complete right
and power to make decisions to establish goals and work out the
problems or hurdles.
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Task-oriented 1% &5 &Y

Task-oriented leadership is a style in which the leader is focused on
the tasks that need to be performed in order to meet a certain
production goal. Task-oriented leaders are generally more
concerned with producing a step-by-step solution for given problem
or goal, strictly making sure these deadlines are met.
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Relationship-oriented < & S22

Relationship-oriented leadership is a contrasting style in which the
leader is more focused on the relationships amongst the group and
is generally more concerned with the overall well-being and
satisfaction of group members. Relationship-oriented leaders
emphasize communication within the group, show trust and
confidence in group members, and show appreciation for work
done.
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practice early rising S2{TFH
practice moderation <FHfE &

Right and power #FIFI#Y 11
Hurdle (n.) [EfE. B2

(v) AR, Bkid

e.g. =3 hurdle race
TR B E K1E:

Obstacle -> overcome/surmount

Barrier -> overcome/remove
Challenge -> meet/address
Setback -> meet/overcome
Difficulty -> face/overcome

Perform tasks | {7{1%
Meet the deadlines #NEAZ Y




