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VWarming up



Quick questions: |

—— — T —m

How much do you earn for your

part-time job?




Quick questions: 2

—m— — —

Do you think you get paid what you are worth? |

Fairly-paid? Under-paid? Over-paid?




Quick questions: 3

What is your opinion of “More pay for more work”?




Graduates vs. Top executives
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Warming up

Read the words or phrases and their explanations. Then complete the following paragraph with the
words or phrases. Change the form when necessary.

government or company to someone who does not work

anymore, for example because they have reached the age

FBER LD E 1 compensation committee: group of individuals that have
i been appointed to evaluate and set the pay rate for senior
i level management
ReXE /| K2 E 2 fat cat: a wealthy and powerful person, especially a
 business person or politician
BHRA /R 2L E 3 pension: an amount of money paid regularly by the

when people stop working or because they are 1ll



Warming up

Read the words or phrases and their explanations. Then complete the following paragraph with the
words or phrases. Change the form when necessary.

HABHS
(LRI S)

4 golden parachute: Compensation paid to top-level management

by a target firm if a takeover occurs. (Bloomberg Financial Glossary)

5 pay package: the pay offered to employees, along with any other

e KRt

advantages such as long holidays or a car (& ¥ fFi&E 204 )

6 severance deal: an amount of money and other advantages, such

B BRAMET R

as advice on finding a new job, that are offered to an employee

when a company tells them to leave



Example:Tom’s Career Journey

Tom & —% 7 55L& 1 b 2k

Tom, a software engineer with

5 years of experience, received TR, kB TRBE LA F

an attractive pay package (Tech Giant Inc.)Fe 5 — 1R
from Tech Giant Inc. The H R 5| 03BN A8 (pay
package included: package), ®L4%:

e Base salary: $120,000/year o ARFF: 127 2T
e Stock options: 1000 shares vesting Rr EHA. 10008% ( 42F )38 )

over 4 years
77 AR I

e Health insurance

e 401(k) pension plan with 6% 401 (k) x4 11 X! (pension plan),
company match ] TE B6% ik 2k

e 20 days paid vacation 20 XA 718

Annual performance bonus OF. BE SRR A




Example:Tom’s Career Journey

After working there for 3
years, the company went

FEIAET 3 )G, e

through a restructuring. 4/7:)ﬁ 2H. TomPrAE #1501
Tom's department was B Fem, A a] At
affected, and he was T — B IRAME T R
offered a severance deal N, 41 3L
that included: (severance deal), €L4%:
3 months of base salary e INAWMIART R
* Extended health coverage for 6 c EEKONAWEFIRLE £
months o 7 4
e Career transition services ) ’ oAb % f"“ﬂg‘j’
* Pro-rated bonus o Herb gt A e K o
* Accelerated vesting of stock o MARATAHIRX Z 2 AL

options



Warming up

Read the words or phrases and their explanations. Then complete the following paragraph with the
words or phrases. Change the form when necessary.

CEOs and top senior executives are sometimes referred to as
“ fatcats 7 because of the enormous pay packages and rewards
they are offered when joining a company. These may include details of
salary, pension and, frequently, even the possibility of a
“ golden parachute ” or very generous severance deal , which 1s
the sum of money they are guaranteed when they leave the company.
Pay deals are negotiated by compensation committees and
are voted on by shareholders.




Warming up -

Silicon Valley, San Francisco’s capital of the hi-tech industry, produces dozens of new millionaires
every day. Listen to two of them talk about life and complete the table below.

_ Brad Jefferson Anne Lee Chang

Age 35 32
Position CEO senior manager
Car BMW 740 Jaguar
Salary $3 million per year plus bonus $3 million

Hours worked 60-80 hours per week 60 hours on average



11U4WU

FLTRP

新标准商务英语综合教程1

2017

Other

114.62868




Warming up

Read the magazine extracts about the pay of top executives. Underline the words and phrases related
to their payment.

The bosses of American Airlines were

The spotlight rarely falls on the basic salaries of top executives because revealed to have placed $41 million in
these do not tend to rise at such a dramatic rate. In 2002, the median base a pension fund for themselves that was
salary of the CEOs of the S&P 500 companies was $925,000. The median fully protected should the company go
total compensation for that year, on the other hand, was $3.65 million, into Chapter-11 bankruptcy. This self-

appointed perk remained hidden until

Trevor Fetter, Mr. Barbakow’s successor at Tenet Healthcare, was granted after negotiations with the airline’s unions

two shares in the company for every one that he purchased, up to a limit of aimed at securing wage concessions of up
200,000. Many such awards of shares are in the form of “restricted stock,” to $2 billion had ended a few months later.

which the executive is not allowed to sell for a specific period.
| Perk Fsh4h0E. PEAF
- Restricted stock PR | PE AR | (perquisite)




| S&P 500 companies

/r’;E X The S&P 500 is a stock market index tracking the performance of 500 of the
. largest companies listed on stock exchanges in the United States. It is
(d@flnltlon): considered one of the best gauges of large-cap U.S. equities.

Pk R 50048 3R 8 BR X B 500 5k K LT Al R IR E R L, K
AR frE R B KA R IR EEHATZ—.

R R % ES00RHHLE K b LA 8]
(Key Components: 500 of the largest U.S. listed companies
Features) . TR RN BEXEA80%M R ETR

Market Coverage: Represents about 80% of available market capitalization

BENE: DB RENERTHHERE

Significance: A key benchmark for global investors



Restricted stock

)3 & Hf (Vesting Pk % e (Tax n Tz (Employee

e Typically vests over e Cannot be sold or e Taxed as ordinary e May receive

3-5 years, often transferred until income when dividends and

with a portion vesting conditions shares vest voting rights even

vesting each year are met ERIEY Ny ey before vesting

W EAE3-5F AR FE it R )3 B AT AN AR PP A% AR )2 /& By AL T

3R, EFRR— ¥k T H NI ARE

5 L) AR

. EC

o Employee retention tool i T84+ T E
e Long-term incentive compensation K3} %5 #7 8l (LTIP)
o Alignment of employee and shareholder interestsf# i T.5 p% & #) 72 — 3K




Brad Jefferson

Yeah, I guess you could call me successful. | mean I drive a BMW 740 and my home is worth about $4m. Not
bad for a guy who's just 35 years old. I knew what [ wanted right from the start and stayed focused until I got
it. When I first started with the company, I worked on average 80 hours a week. When I became CEO, last year,
[ slowed down a bit to between 60 and 80 hours. You see, this is a work- and wealth-obsessed culture ... we
think work 24 /7—24 hours a day, 7 days a week. It's normal. (laughs) I think it’s worth it—after all [ earn
around $3 million in salary a year plus bonuses, so I can’t complain.

Anne Lee Chang

['ve been living in the valley for three years now. I came here to take up a post of senior manager at a software
company. I was tempted by the fabulous pay deal, you know, the $3m, ‘couldn’t say no’, deal. You know, the
challenge of being a woman, an Asian-American and all that, and also I love my job, my lifestyle, my jaguar
sports car. [ knew it would mean an average of 60 or so hours a week when I accepted the job—on a good
week that is, but I'm young, 'm 32, so I can take it. The downside, of course, is you have to sacrifice your
personal life. There are 43 million single women in ‘the valley’ and around 36 million single men.



Business knowledge



What is the pay package of
CEOs?

——
Executive pay




Reading
Business Knowledge Understanding the text Language Work

Executive pay in the United States

Executive pay or executive compensation is composed of the
fnancial compensation and other non-fnancial awards received by
an executive from their firm for their service to the organization. It
is typically a mixture of salary, bonuses, shares of or call options
on the company stock, benefts, and perquisites, ideally confgured
to take into account government regulations, tax law, the desires
of the organization and the executive, and rewards for
performance.

Executive pay is an important part of corporate governance,
and is often determined by a company’s board of directors.
There are six

basic tools of compensation or remuneration:

The decades starting with the 1980s saw a dramatic rise in - salary

executive pay relative to that of an average worker’s wage in the « short-term incentives (STIs), sometimes known as
United States, and to a lesser extent in a number of other bonuses

countries. Observers differ as to whether this rise is a natural and  « J|ong-term incentive plans (LTIPs)

benefcial result of competition for scarce business talent that can « employee benefts

add greatly to stockholder value in large companies, or a socially * perquisites

harmful phenomenon brought about by social and political e insurance

changes that have given executives greater control over their own

pay. Recent studies have indicated that executive compensation

should be better aligned with social goals (e.g. public health goals).




Executive pay in the United States (1)

Executive pay/compensation

Executive pay or executive compensation |is

|
|
. . . ' o A
composed of the financial compensation and ! & 5 B
: . . | )
other non-financial awards received by an | P— Non-
: . . : : financial
executive from their firm for their service to ,
the organization. : | salary | Benefits
l T3 ABA
It is typically a mixture of salary, bonuses, , j :
- | Bonuses Perquisites
shares of or call options on the company stock, [ x4 - e
benefits, and perquisites, ideally configured to ! ) ‘ ‘
[ ] I
take into account government regulations, tax ! R
law, the desires of the organization and the !
executive, and rewards for performance. ! | Call options
AT HAAR




| Call option AR

A call option is a contract that gives the holder the right,
but not the obligation, to buy a company's stock at a
predetermined price (strike price) within a specific
time period.

AR R —Fr 20, T H A AEFF B AT
B (PATIAE ) Wy KA 8 B ERIAA], 18R & X 5o

L

Example: If an executive receives a call option with a
strike price of 50, and the stock price rises to 70, they
can exercise the option to buy at 50 and immediately
profit 20 per share. However, if the stock price falls to
$30, the option becomes worthless.

B AnFe—AL G A RAF AT AL A 50 £ ST HTA
R, YRR EMNH LB 70E T, AT WLLL50E T
HIAT ARG %, SLBPIRAF- AR 20 £ ST Al JH . 1BA4n
FREMRTHKREIZ0E L, XA TAFZ M.

o Strike/exercise price AT 4%

I

e The predetermined price at which the
stock can be purchased.

TR SRS 0 7T A 35 R A

o [xpiration Date # 243

e The time period during which the option
can be exercised

HAACAT RLATAE B A 23R TR

S Dofit Mechanism & | HL4|

 Profit comes from the difference between
market price and strike price

RAI R B ML AT A 18] B Z 80




Perquisites (perks) #F4%. E4F

Can you imagine the privilege of being a CEO?

[t possibly contains:
W/ x4 0 AdAERE
Z% (Company car)
(Business/First
class travel)

B AEL 5 5 o4&

(Executive (Club
assistant) memberships)

2 HRAN
(Travel
allowances)

FEATPNE.
(Private office)




Executive pay in the United States (2)

JN201 L2 80 FH46 i L+ 2,
XEESEFMAASTEETALSR
BT AR MR Lk, b —
FoA W B BAABAR B AR W A

The decades starting with the 1980s saw a dramatic
rise in executive pay relative to that of an average

worker’s wage in the United States, and to a lesser
extent in a number of other countries.

Observers differ as to whether this rise is a natural
and beneficial result of competition for scarce

|
|
|
|
|
|
I
|
|
|
|
|
business talent that can add greatly to stockholder |
value in large companies, or a socially harmful ! LI
|
|
|
|
|
|
I
|
|
|
|

beneficial

phenomenon brought about by social and political
changes that have given executives greater control
over their own pay.

Recent studies have indicated that executive
compensation should be better aligned with social
goals (e.g. public health goals).

AR, e R ZE
W5 A A (Aot T A BHAT)
RIF—.




Executive pay in the United States (3)

Executive pay is an important part of corporate : Corporate governance
governance, and is often determined by a company’s | /&) 343
board of directors. |
There are six basic tools of compensation or ' Remuneration
remuneration: : (EXN. HE. EXFEE)
e salary :
. . . l . l’p’:f

e short-term incentives (STIs), sometimes known as |
bonuses e IR (
e long-term incentive plans (LTIPs) e K wkﬁ]hﬂ‘d] LTIPs )
e employee benetfts i o N TABH
e perquisites e dEAR
°] ,

insurance i VLR




Words related to salary

« JR¥T basic pay/base salary

o JIm¥r pay raise

« R pay cut

e Z3 % performance bonus

e SFZA % year-end(annual) bonus
- Jm3E% over-time pay

e &£ perfect attendance bonus




Words related to salary

« EJ7F&% basic medical/health insurance
« % Jdkfk% unemployment/jobless insurance
« T144 % work-related injury insurance
« £ H /%% maternity/childbirth insurance
« JR#1RT% basic retirement/endowment/pension insurance
* 4% Br > 4> housing fund
e 7 ENE ( AN ) allowance
T4 H  payrate




Reading




Understanding the text

How do you understand the title of the text?

Do you think a failure should also be rewarded for executives?

9




The rewards of failure

The trouble with the GlaxoSmithKline pay package

was its reward for failure.




Words and expressions

o pay package ¥ Bl & . —3 T Bl

e e.g. The generous pay package will provide
many years of comfort.

=1 97 B T A 2 SRR R




What can be included in a Total Compensation Package?

07106

Vacation Time Bonuses Tuition Reimbursement

+ G @O =

Sick Leave Group Life & Retirement Stock Grants
& Benefits Health Insurance  Pension Plans & Purchase Plans




Paragraph |.
___________________________f__\ ___________________________________________

When the public mood changes, the realisation can take AN %Ki TALET, AAE
%HTIETUR, 23| X Fr T AL

time to sink in. Behaviour that was once acceptable can
overnight come to be seen as gutrageous. The board of
GalaxoSmitKline, a big pharmaceutical company, has
found itself at the sharp end of such a mood change. Its
shareholders voted to reject the company's remuneration

committee report, which would have paid Jean-Pierre

Garnier, its Chief Executive, $35m if he lost his job and

D

Mood change

treated him and his wife as three years older than they

actually are for the purpose of increasing their pensions.



Pharmacy (3&iEEZRK ) 5

2 & (Product Types)

e ARFLHEK, XA ARMER
e Not just medicines, but also daily necessities and snacks

o - LRS- (Professional Services)

o A 25| M ARAL B 2H An A 25 7K 14
e Pharmacists provide prescription services and medication
advice

e |2 K I/t (Community Services)

o BN DREFJE, AR G HEMNEF EITT RS
e Like a mini convenience store with healthcare services
such as vaccinations




Words and expressions

sink in #vrif . MM Translation practice:

e e.g. The writer was very subtle, and P AT —T, FiEA

‘;}113 linilﬁ)hcatlon took a while to AN ML B
TAFRAF T 2F, EMAE I ,
2 EHE— B English:

e e.g. The idea took a long time to

Sl i He paused to allow his
AN A B BB 2o M AL words to sink in.



| Words and expressions

outrageous adj.

IZAE. TEN. BIEALY pharmaceutical adj. Z541%7, #2589

e Anoutrageous crime . FJEW] _TBAT o e.g. the pharmaceutical industry #2451k
e One’s outrageous manners e -pharmacy n. #45; %245

FAM_ A AE
e An outrageous price _ AT E RS
o IXAE 1A

e rage n. i %

e enrage V. kA&, EAERK

e outrage n. & v. %, BB

e - pharmacist n. 255|Jf



Words and expressions

remuneration n. B4, IRB)

e e.g. high rates of remuneration & 1% &% 4R B

e - remunerate v. AR
e e.g. You will be remunerated for your efforts. /41 % 71 & 3 8l = 3k .

pension n. £ 4. s

e e.g. At what age can you start drawing your pension?

INZ b F VT LI HE AR e A7



Paragraph 2.

The vote is purely advisory, with no binding Binding force %1% 7

force. But it leaves the company in a sort of legal

XA EA LR, KR
éﬁﬁj] 0 ”fﬂlg.{i/z}é] ]3‘{_73 PN ;]H% 7]“]’

|

|

|

|

|

|

I

|

|

|

|

I Y 4 iﬁn L B’ N P

everywhere in a difficult position. The message ! iﬁg—%ff%\%%ﬁ?%ﬂﬁgi

I
|
|
|
|
|
|
|
I
|

limbo. More importantly, it leaves boardrooms

Hx’d‘-‘ *t % B 4 F e A b
BRI A A }AJTR;/ZH LB .

of shareholder discontent with large executive

pay packages and poor corporate performance

has never been so clear.



Words and expressions

advisory (adj.) limbo (n.)
Biae . hEH TR AR | A 3EH
e An advisory committee e e.g. I'm in limbo now until
B e [ know whether I've got the

. | job.
e Advisor it Jv JoB ‘ S

R A R RERFAZA,

e Consultancy /i || &% AT AR A

e e.g. He was employed in a
purely advisory role.

RSV E) B A B



Paragraph 3.

B HARAT (HAE ) TR ER BB A
AR MR, 25k, BRE—HK
INREIG” HHRAV T WL B Ak 4 B
S AT B . B, @R b A
BB RE, BT H G £ —Fr 5k 78
B, BV Z B AT B SR e HLN
5 A ZARFE -

Company bosses have been slow to understand the
new mood of outrage among shareholders.
Shareholders have for years accepted that “fat cat”
bosses paid themselves more or less whatever they

liked. So it is uncomfortable to face criticism. But
e Outrage (n.) B &

e -outrageous (adj.) ZXF&e7. BAW

behind the criticism is a strong feeling that many
chief executives are living according to quite a

different set of rules from everyone else.



Paragraph 4.

| RAEAE R K S SR AR A
| ERIB TR, BSR4k 453
BT AR R ME
|| B3k, BRBITT FEMBTRHES”
| EERL, LR R AbAT] B BR A Y
. mRIEREATI T E ¥ &
|| ARE AR R i B ER O R AR AR
:%%ﬁ?ﬁ%%,ﬁﬁﬁ%%ﬁ
| FEERM AR, U2 BRI T
:
|
|
|
|
|
|
|
|
|

Although the value of most large companies has fallen
considerably over the last few years, bosses have
continued to pay themselves more. The value of their
pensions has increased and they have struck lavish
deals in the form of “golden parachute”
to cushion their fall if they leave. Some of the aspects of
Mr. Garnier’s package that most irritated the

shareholders were ones that appeared to reward not

deals
AR SRR LR ER A o

Strike a deal 35 5K 3L

superior performance but simply being there. Lots of

bosses have such components in their pay.



| Words and expressions

lavish (adj.) & 57 81, KR HI

e 1.large, impressive, or expensive Z4&#7, K #Y
e e.g.aroyal palace on a lavish scale J& k#7128

o 2.very generous PEBEET, KIHY
e e.g. We were always lavish with financial aid in times of crisis.
Je AT 5] HAE AR .
e be lavish with/in sth.

e lavish v.J0H; #EE

e lavish sth. on/upon sb./sth.
e e.g.she lavishes her attention on her youngest son.



| Words and expressions

golden parachute # 4[5 7% 4>

e part of a business person’s contract which states that they will
be paid a large amount of money if they lose their job, for

example if the company is sold. &4 %4 (& g EZIR N
Bt T 2 b — K EAMES )

e e.g. Golden parachutes entitle them to a full year™ s salary if
they leave the company.

A RAATE TN 5], “BTEES” HRH 2B —RFH FK,



| Words and expressions

/'sev(a)r(a)ns/

severance (n.) fE, E#K, T

e 1. the act of officially ending an agreement or contract, especially between an
employer and an employee &, E#X
e e.g. Employees will get two weeks of severance pay for every year of service.
J& 0 YR IRS-F W] B SE Re AT 2 A S AR 0 HER A
e 2. when you end your relationship or connection with another person, organization,
country, etc, especially because of a disagreement ( %k % XIk £ & ) Wik, B
e e.g. the severance of diplomatic ties between the two countries
GRENE A NN U )
e sever (..from...) v.
/'seva(r)/



cmd://Speak/_uk_/sever
cmd://Speak/_uk_/severance

Paragraph 5.

BIR, NE RS SMATR /S E
B EARGE AR, VA A R
5O FLIBE G RS . AR TSR ARE
VR 2 J5h K et FE BRI R Th = 3H
AR ARIER A o2 & % 5 F R4
T—8, CHRRERATERSET £
45 7E LA

Of course, companies may set up deals with
bosses they no longer want in order to-encourage

them to go quickly and without a legal fight. But a

generous advance promise to reward failure is

Set up a deal 3A A% X

way to encourage success. Like the “guaranteed

bonus” and the lifetime free dental treatment, it

offers chief executives a one-way bet.

One-way bet ¥ 15 4%/



| One-way bet 1737/

£ X (Definition):

o BOAN RBAEHIR T KR 5

e An investment that seems certain to move in only one direction

s 7% (One Direction)

o ML ST AN K R

e Price movement is believed to be certain

BT (High Expectation)

o X HFHATIEFAE KA,

e Investors are extremely confident about the outcome

R &3 (Risk Warning):

o SLTF_ERAFAE St i FA T I

e In reality, there is no such thing as a guaranteed profit




Paragraph 6.

If the GSK vote makes companies cautious about such i ﬁtijfrj}igij;z ﬁiégﬁ%g?%%@ f?:] 5:;:

AT E T T E.

BH G— BT NATE, IR
FAERFLTHEANTIEAT R, TF
W FZRTNB/Y SR LKA
s“;cﬁ&‘—:ﬁ , e B R AR F I A
w? "

A e B o AR SL SN R o Fr

deals, that is welcome. The market for chief executive |
|
|
|
|
|
|
|
|
|
| BHRE B, S RATRAE A AT
|
|
|
|
|
|
|
|
|
|
|

is far from perfect. There is no rate for the job,
positions are often quietly filled rather than openly
advertised, and boardroom search committees rarely
ask, “Could we get someone equally good even if we
paid a bit less?” If the board now has to defend its
compensation decisions publicly. It may be easier to
say “We'd love to give you a golden parachute, but the
shareholders would make a fuss.” More fuss, please,

from shareholders. It's their company, after all.

B, ARAESHB TS TERS.
HFERERR BTSN FEF.
BE, XA E .



| Words and expressions

compensation n.

e 1. money paid to someone because they have suffered injury or loss, or because
something they own has been damaged #Mz 4

e e.g. compensation for injuries at work TA%%MZ4
o 2.something that makes a bad situation better ( 1# FAX 358 F4F— 2 8h ) M=,
A2

e e.g. By way of compensation he offered to take her out for a meal.

R A b AR A AME

compensate(...for...) .

e e.g. Nothing can compensate for the loss of loved ones.



| Words and expressions

make a fuss

e become angry and complain  Ji#; 4%

e e.g. if you make a fuss about a product that didn’t
meet your expectations, you Il almost definitely get a refund.

Ar A3 = R R SEBR IR



Review of Reading



Summary of Reading (1)

L B 2t AN A Bl )
(1) JF- 8 B A (2) AL R BEACE

(Opening (Background :
Impact Analysis
Statement) Context) ez )
e ™ 4 \
B AR PRGN GSK AN AR o -
N e AT L H R TS i
TE" S K KB = i
- y, . J
s N e N r \
The core issue: S
GSK's pay package HAAEN . GSKIE F RLFrm: sTAA
problematically Lk EETH R Al FE AP ET
rewards failure
§ y, \ y, . J
o - : r N\
S.hlft n pUbh.C : Immediate effect on
attitude + Specific
case of GSK : GS.K " .Broader
shareholders'’ implications for all
L. boardrooms
rejection
. J \_ J




Summary of Reading (2)

(4) 12 RLRAL
(Problem
Development)

-

S TR

\_

~N

B AT IR R i

J

r

B IR AT A

~

S5 AR T

Executives' slow
response + Double

standards in
treatment

| AT AR

Il Lk

| b ek T

Frif
e p
Company value
decline vs. Executive
compensation
increase
. Y,

(&) fiRk BBk

(Solution
Discussion)
( )
JE PRI AR B
RAME ) b F A
\_ J
( )
15 1 " 1
i
. J
4 )
Questioning

necessity of

generous severance
packages + One-way

bet issue
\_ J

b B R

(Conclusion &
Implications)

\_

o 5% B R R

J

7

\_

37 B ]

N\

P CEIL R

J

s

\_

Call for shareholder
activism + Need for
executive
recruitment reform

N

J




BT I 2 1 ) 8] A - 3R B A

A. 5% Lead (% —& First
Paragraph)

o FZfE B SWIHHI R % E
I

e Core information: Concise
presentation of 5W1H

o What: GSK#r Bl 7 % 7 #1
(GSK's pay package issue)
« Why: 78" L J5h K IK" i1
41X (Controversy over
"rewarding failure")
o HF: WRAERAN, BHE
+

e Feature: Concise and
powerful, straight to the
point

B. ¥4k Body (#—=. =&
Second & Third
Paragraphs)

o #ZF SR I Core facts
development:

o MR BT KA
(Shifting public attitude
background)

o GSKEARZAH: $35m %

R4Mz (GSK case: $35m
severance package)

o RAERED R EHLER
(Direct result of
shareholders' rejection)

o 37 E A 2 News value
highlights:

o BFARME: LAETHIARNE L
4L (Timeliness: current
public sentiment change)

o EM: A2
%7 (Significance: broad
impact on business
world)

C. #%& Background (% ™.
A B Fourth & Fifth
Paragraphs)

o REAS 8417 In-depth
information:

o MEF T THRANR
74 & (Historical
context: past shareholder
acquiescence)

o JLARTEL: A A PMET K
vsis % # Bl _E3k (Current
contrast: company value
decline vs executive pay
rise)

o PR BEARRIEESF
& 43k (Issue details:
specific generous benefit
terms)

D. Z8¥ Details (%K

Sixth Paragraph)

« ¥ 7LPLH Additional
explanation:

o Ak VT kA6
(Possible corporate
considerations)

o JATHOEHY S35
(Drawbacks of current
practices)

o BAREH| AT (Specific

case analysis)

E. 1% Ending (%5 —&

Last Paragraph)

o & ¥ 54715 Outlook and
commentary:
o T A T &
(Imperfect market
mechanism)

o R LM (Necessity

for reform)

o R AR AR 23 0 =F=F (Call
for shareholder rights)
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A. #7879 Title Techniques B. 3% % 4% & Language Features

e "The rewards of failure" o ZXLTRE h E (Mainly objective statements)

» 424 71 (Concise and powerful) o i& £ 111 (Moderate commentary)

* €L4JUF| &k (Contains irony) o %k RiE 5 3844 % 5 J+ & (Balance between technical terms and
o 5| K1 3% (Attracts reader interest) common expressions)

C. 15 A 484 Information Organization D. #7 H # % %% Complete News Elements

o @ # 4 #% X (Decreasing importance) e Who: GSK, Jean-Pierre Garnier

o 2 2% # (Progressive development)  What: 37 Bl 77 54% % & (Pay package rejection)

e 1k X % (From surface to depth) « When: By =47 (Current news)

* Where: 2 7] I ¥4 (Company board)
o Why: A& F2 11 £ JFh#L%| (Unreasonable reward mechanism)
o How: i@ I A & 4% £ (Through shareholder voting)




Review of business terms

e remuneration ° go]den parachute é e shareholders f]xzj—‘ e "at the sharp end of" (
committee report ¥t @ Bm A (S SR e boardroom & F 2 ST SRRV LA
LEE S *ME ) e Chief Executive (CEO) 3.

e pay package #7877 5 o severance deals & R HRERATE o "sink in" (3% # 4 2

e executive pay L e corporate J %)
packages = % %7 Bl 77 e reward for failure % performance 41k 45 o "fat cat" (A 589
= BeA i &%)

e compensation e binding force £ % 7 e "one-way bet" (&M
decisions 37 Bl & 5 TR %)

e guaranteed bonus &

IER 4



Good sentence structures

1. "The trouble with... was..." (J7 ;& 7E T...)

2. "The message of... has never been so clear” (...B945 B A KA b 77 B

3. "behind the criticism is a strong feeling that..." (JE #ti¥FH J5 &£ —Ft 5% 7
B RS )



Understanding the text



Reading

Business Knowledge
Understanding the text
Language Work

Grammar in Use

How do you understand the title of the text?
Do you think a failure should also be rewarded

for executives?

This means some CEOs receiving high salary and
bonus but are not performing well.

A failure should not be rewarded.




Reading Read the text and choose the best answer to each question.

1 Who refused to approve GSK’s remuneration committee’s report?
A. The board of directors.
By The shareholders.

. The chief executive.
2 The company is now in a difficult position because
A. it had already agreed to the new pay packages
9.’ it has to decide whether to approve the report or not
C. Jean-Pierre Garnier will take legal action
3 What annoyed shareholders most about Garnier’s pay package?
A. It didn’t reward his performance.
B. His annual salary was too high.
g‘/[‘ here was no link to performance.




Reading Read the text and choose the best answer to each question.

Business Knowledge

Understanding the text

—— 4 Badly performing executives are sometimes paid large
Graimim ™ sums to :
A. encourage them to perform better
gz persuade them to leave the company
. stop them from going to competitors
5 The change in public mood will mean that in future

Y salaries for chief executives will be lower
B. it will be harder to recruit chief executives
C. all executive pay will be linked to performance



_ What's the author’s attitude toward such phenomena that executives’
Readlng performance didn’t match their payment? Conclude it in one sentence and list

Business Knowledge

Understanding the text

Language Work The author thinks that there should be more fuss

Grammar in Use

from the stakeholders because:

1 high pay package leaves the company in a sort of legal limbo

5 high pay package leaves boardrooms everywhere in a difficult position

3 many chief executives are living quite a different set of rules from
everyone else




Do some research in groups on the pay package policies and their
impacts on Western countries. Then discuss the pay of top
executives mentioned 1n the text with your classmates. Do you think
top executives should earn so much money? Why or why not?

Yes, because CEOs are
taking more -
responsibilities as well No, some top executives

as risks on running the Capabilities do not match
company. their performance; they
just work for their own

interests. (open question)




Language Work



Business Knowledge Understanding the text Language Work

Replace the italicized words or phrases with those from the box without changing the meaning of each
sentence.

pension reject criticism advise
compensation legal action bonus ELCEERITES

1 Large companies are not used to disapproval from shareholders. criticism

2 Our senior managers receive a one-off payment 1f they meet their targets. bonus

3 The shareholders don’t accept the remuneration committee’s fndings. reject

4 The CEO lost his court case demanding compensation afer the board of directors asked
him to leave. legal action

5 The consultants recommend the company not to increase the CEO’s pay. advise

6 The new CEO negotiated a lavish retirement package. pension

7 The remuneration committee decided not to offer a “golden hello”. compensation

8 The newspapers always cause outrage when large companies make their executive pay
deals public. =~ make a fuss




Business Knowledge Understanding the text Language Work

Complete the sentences with the correct form of phrasal verbs given below.

point out set up look after call on buy up

stepdown getahead go under break down call off

1 If we hadn’t bought up so many companies, we wouldn’t be so short of cash.

2 The shareholders feel that he should really step down  because of the

mess the finances are in. #HE: T4&; i

3 We had to  call off the meeting because the export manager missed his
plane. BH

4 Our sales executive will call on you next week to show you our
new range of products. :K; FF; (4% ) i, FE

5 Could you please look after the new recruit, she doesn’t know

where anything is. B, B




Complete the sentences with the correct form of phrasal verbs given below.

point out set up look after call on buy up

step down getahead go under break down call off
R R RAR; HIR

6 Negotiations broke down after an hour because they just

couldn’t find a compromise. B . Ok R
7 If turnover 1s as low as last year we’ll probably go under

8 The only way to get ahead in this company is to work
harder than anyone else.| 7= 32k b ) FRIFAIT; a0
9 We finally set up a subsidiary in Spain last year. 1% 57: 4] 3&

10 As she pointed out  1n her presentation, competition 1s rising and

prices are falling. e, . aegp




Reading
Business Knowledge Understanding the text Language Work

Complete the sentences with in, out, up and off.

1 Female workers usually cannot afford to speak  UP  on their own behalf.

2 But now the people working here say tourism has dropped  off and business 1s bad.

3 Itturned out  very quickly that those commercial people were very lovely ones.

4 When one drug maker has a manufacturing problem, others rarely step _ in

5 It was too narrow, executives decided, and would do little to help the company

break out of the event marketing niche.




PN

1 For a person with reading habits, a printed page contains not only words
1deas, thoughts and feelings.
A. yet B.and C. or D. but

2 Information technology is taught in most schools, we have entered the

information society.
A. so B. while C. still D. for

3 English 1s understood all over the world Turkish 1s spoken by only a few

people outside Turkey itself.
A. while B. when C.if D. as




PN

4 Tom made up his mind to get a seat for the football match it

means standing in a queue all night.
A. asif B. as though C. evenif D. whatever

5 They will be kept there fines have been paid and 1f they are not

they will be crushed.

A. even though B. incase C. whenever D. until



g

- 4 |
Understanding the text Language Work Grammar in Use

2S€ tﬁ'foll’ ing e tencés/from the text

[ -

1 The board of GlaxoSmithKline, a big pharmaceutical company, has
found itself at the sharp end of such a mood change.

2 The message of shareholder discontent with large executive pay
| packages and poor corporate performance has never been so clear.



|

Understanding the text Language Work Grammar in Use

aphrase toII wir e tencés from the text i '- e
- ‘f A / _— P b - i

3 Company bosses have been slow to understand the new mood of outrage among
shareholders.

4 But a generous advance promise to reward failure is no way to encourage success.

5 There 1s no rate for the job, positions are often quietly filled rather than openly
advertised and boardroom search committees rarely ask ...




Reading
Business Knowledge Understanding the text Language Work

Translate the following sentences from the text into Chinese.

1 Shareholders have for years accepted that “fat cat” bosses paid themselves more
or less whatever they liked.

2R, BREN—EH#EZT “BE" 2RI H LXK S XV ANBE T

2 But behind the criticism is a strong feeling that many chief executives are living
according to quite a different set of rules from everyone else.
BRBIFEHEH —HBIAGBIERR, F2 ERFPATERRER—F5HA
AT F WAL FE 2

3 The value of their pensions has increased and they have struck lavish deals in the
form of “golden parachute” severance deals to cushion their fall if they leave.

AN MR E S SH, FR “SEBEHES” MBI RBRAEAMERE, XE
EEFEBRKE L.




Reading
Business Knowledge Understanding the text Language Work

Translate the following sentences from the text into Chinese.

4 Some of the aspects of Mr Garnier’s package that most 1rritated the shareholders were

ones that appeared to reward not superior performance but simply being there.

ARBRFNRKATENR, FRFLELEN—BTFFHBHITRIT, X @ Zmem-F
ARR S oS, WA R K K5 R,

5 Like the “guaranteed bonus” and the lifetime free dental treatment, it offers chief
executives a one-way bet.

5 “RIERS” MR H R T THBT RN, CHERIATENRET —H8w
R,




Reading
Business Knowledge Understanding the text Language Work

Translate the following sentences into English. Use the words or phrases in the brackets.
1 BATTEIBhTH 5 & FE P s _E PIPRR A B m AR ST R, RZE SR A .
(in the form of)

We encourage customers to submit their own opinions in the form of product or
service reviews and feedback, for example—on your web site.

2 HeRmEEMGS LRITLR, RERFBASIKRTREE, HARMKE HEE
NS AR T —, MR RFFRERE 2 LK. (overnight)

In the days before Congress raised the U.S. debt ceiling, interest rates on
overnight loans jumped as corporations and money funds hoarded cash to protect
against an improbable debt default.




Business Knowledge Understanding the text Language Work

Translate the following sentences into English. Use the words or phrases

3 BIEBIMINRIRIEA M BETE VR 7E H #fit, EEENIK:

in the brackets.

—RINAE W TAEMHR. (cushion)

REt— N EHFRIEM, HH

Creating additional sources of income not only helps you get out of debt but
provides you with better cushion to survive through primary job loss.

4 1SRN T BT — RS AR . (make a fuss)

She always makes a fuss about the small fluctuations in stock market.

5 YRERRREBHMEIRLA —RBIITH A F

B EBANT BT,

(lavish) Allen apparently thinks little about the lavish
may or may not prove successful.

billions on companies that




END
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