Unit 4 Pay il
Reading: The rewards of failure
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The trouble with the GlaxoSmithKline pay package was
its reward for failure.
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[1] When the public mood changes, the realisation can
take time to sink in. Behaviour that was once acceptable
can overnight come to be seen as outrageous. The
board of GalaxoSmitKline, a big pharmaceutical
company, has found itself at the sharp end of such a
mood change. Its shareholders voted to reject the
company's remuneration committee report, which
would have paid Jean-Pierre Garnier, its Chief
Executive, $35m if he lost his job and treated him and
his wife as three years older than they actually are for
the purpose of increasing their pensions.
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[2] The vote is purely advisory, with no binding force.
But it leaves the company in a sort of legal limbo. More
importantly, it leaves boardrooms everywhere in a
difficult position. The message
discontent with large executive pay packages and poor
corporate performance has never been so clear.
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of shareholder

Pay package L& L% ; —BFH™
e.g. The generous pay package will provide
many years of comfort. % ¥ Bl 7T W34k £ F
BRI A

Sinkin (v.) #Uri#E. HER
e.g. The writer was very subtle, and the
implication took a while to sink in. XAi4/FFAE
BEY, BT EFTE— S,
eg MAFT —T, LALLM TL,
He paused to allow his words to sink in.
Outrageous (adj.) ZZAR. L8, BEALY
An outrageous crime FkJE i ZAT
One’s outrageous manners 3k A8 EFLA B
An outrageous price J% AT [ B 45
B AR
erage n. 1 %
eenragev. A&, HAER
eoutrage n. & v. B . AN A
Pharmaceutical (adj.) 25489, %258
e.g. the pharmaceutical industry #]24 1k
e-pharmacy n. Z5J5; #|2h%
e-pharmacist n. 24 5| )
Remuneration (n.) B4, B
e.g. high rates of remuneration & % &7 4 B
e-remunerate (v.) 3 ATk
Pension (n.) fr#4, s

e.g. At what age can you start drawing your

pension? ¥ Z b A T AT HE AN ISR 42

Advisory (adj.) &i#. 3h4&w
e.g. He was employed in a purely advisory role.
HLEHE VU 7] Ay B

Binding force (n.) 4% 7
e.g. legally binding force: %4 R 71

Limbo (n.) fFEIRA. WK P HEHR
e.g. 'm in limbo now until I know whether I've
got the job FEfdm K AT KA Z A, AT
FRRAE



[3] Company bosses have been slow to understand the
new mood of outrage among shareholders.
Shareholders have for years accepted that “fat cat”
bosses paid themselves more or less whatever they
liked. So it is uncomfortable to face criticism. But
behind the criticism is a strong feeling that many chief
executives are living according to quite a different set of
rules from everyone else.
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[4] Although the value of most large companies has
fallen considerably over the last few years, bosses have
continued to pay themselves more. The value of their

pensions has increased and they have struck lavish

deals in the form of “golden parachute” severance deals
to cushion their fall if they leave. Some of the aspects of
Mr. Garnier’s package that most irritated the
shareholders were ones that appeared to reward not
superior performance but simply being there. Lots of

bosses have such components in their pay.
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[5] Of course, companies may set up deals with bosses
they no longer want in order to encourage them to go
quickly and without a legal fight. But a generous
advance promise to reward failure is no way to

«“

encourage success. Like the “guaranteed bonus” and
the lifetime free dental treatment, it offers chief

executives a gne-way bet.

Fatcat (n.) FER. K3k, B HA8 HEM
Criticism (n.) #t3F. $t3)|

Music Criticism: 53718

e.g. He shrugged off the criticism.
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Strike a deal %KW
e.g. [ think the president actually wants to strike
adeal. 78 8.5 52 Tr b A AR AR 3 I 3L
Lavish (adj.) 48, KXF¥
e.g. a royal palace on a lavish scale & K#1 2°8
e.g. We were always lavish with financial aid in
times of crisis. L B %] K AE R BB E .
ebe lavish with/in sth.
elavishv. X H; #E
elavish sth. on/upon sb./sth.
ee.g.she lavishes her attention on her
youngest son.

Golden parachute ¥4 %% 4

e.g. e.g. Golden parachutes entitle them to a full
year’s salary if they leave the company.
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Severance (n.) &, E#&, ¥
e.g. Employees will get two weeks of severance
pay for every year of service. Ji& 5 4 Ik 4~2F-1
AR R AN B0 iR A
e.g. eg. the severance of diplomatic ties
between the two countries # [ [a] 4} % %k % 9
i 4,
- sever from (v.) A..TEBT /31T
severance deals % BRfMz

Irritate (v.) #k&

Set up deals/a deal 3% #rX

Legal fight E4#150. FE4%

Guaranteed bonus fRiF %4

One-way bet M@ aFiE ( FIAK & R B %

RES)
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[6] If the GSK vote makes companies cautious about
such deals, that is welcome. The market for chief
executive is far from perfect. There is no rate for the job,
positions are often quietly filled rather than openly
advertised, and boardroom search committees rarely
ask, “Could we get someone equally good even if we
paid a bit less?” If the board now has to defend its
compensation decisions publicly. It may be easier to say
“We’d love to give you a golden parachute, but the
shareholders would make a fuss” More fuss, please,
from shareholders. It's their company, after all.
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Compensation (n.) #M£4
compensate... for... (v.) M2, K42
e.g. Nothing can compensate for the loss of
loved ones. % Fw & B AR TEFMEN
Make a fuss (v.) $i&%; 84&; DA%

e.g. If you make a fuss about a product that
didn’t meet your expectations, you'll definitely
get a refund. 4eftiat = HAHE, HH LS
FE R
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Glossary
Words and phrases Business terms
Sink in Pay package
Outrageous Board
Pharmaceutical Shareholder
Remuneration Pension
Advisory Boardroom
Limbo Golden parachute
Lavish
Severance
Compensation
Make a fuss




Business knowledge: executive pay in the United States
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Executive pay or executive compensation is
composed of the financial compensation and other

non-financial awards received by an executive from
their firm for their service to the organisation. It is
typically a mixture of salary, bonuses, shares or of
or call options on the company stock, benefits and
perquisites, ideally configured to take into account
government regulations, tax law, the desires of
organisation and the executive, and rewards for
performance.
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The decades starting with the 1980s saw a
dramatic rise in executive pay relative to that of an
average workers’ wage in the United States, and to
a lesser extent in a number of other countries.
Observers differ as to whether this rise is a natural
and beneficial result of competition for scarce
business talent that can add greatly to stockholder
value in large companies, or a socially harmful
phenomenon brought about by social and political
changes that have given executives greater control
over their own pay. Recent studies have indicated
that executive compensation should be better
aligned with social goals (e.g. public health goals).
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Executive pay/compensation %% 3 8

Call option AR
A call option is a contract that gives the holder the
right, but not the obligation, to buy a company's
stock at a predetermined price (strike price) within
a specific time period.
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Perquisite (n.) 44X, &% (or perks)

Shareholder value (n.) A& A 4MEL
Be aligned with &R —3



Executive pay is an important part of corporate

governance and is
company's board of directors. There are six basic

often determined by a

tools of compensation or remuneration:
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Salary

T

Short term incentives (STIs), sometimes known as
bonuses

4G (STIs), HET#HAh&4e

long term incentive plans (LTIPs)

KBt R] (LTIPs )

employee benefits
R TARA
perquisites

B A

insurance

RIS

Corporate governance /& J2 ¥

Remuneration (n.) %8

#HHIR: Ao—

o [ J7 #* & basic medical/health insurance

o % AL 4% % unemployment/jobless insurance

o T4%4% % work-related injury insurance
o4& # #& % maternity/childbirth insurance

o Jx# &% basic retirement/endowment/pension
insurance

of% B4R 4 housing fund



	Unit 4 Pay 薪酬
	Glossary
	Business knowledge: executive pay in the United States

	Business terms
	Words and phrases

