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Making the transition from working as a sole practitioner
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Reference: Core Chapters

* 2 Organizational development
* 3 The business plan
* 5 Quality procedures

* 7 Managing human resources

Managing Translation
Services

Geoffrey Samuelsson-Brown

Making the transition from working as a sole practitioner
to developing a successful translation organisation
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Donald Trump said he was “happy” to exempt
the big three American carmakers—Ford,
General Motors and Stellantis—from paying
25% tariffs on imports from Canada and
Mexico for one month...
BASREEET, it RBeak=
E=RSENEE——E5 BAERED
Stellantis———~8 WXt PINEAFIEFY
BN ORI 25% AYEFL. ...

Mr Trump issued a “last warning” for Hamas
to release all hostages held in Gaza...
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Emmanuel Macron said he was ready to
discuss ways to extend France’s nuclear
deterrence across Europe to counter Russia...
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SOHO (Chapter 1, page 6)

From rented/leased or purchased premises

Development potential

Working from home allows you to earn an income
while developing resources in an organic and
manageable way. I.e. responding to opportunities.
This type of growth is less risky but financial
rewards take less time to realise.

It allows you to consider the significant step

of moving from a SOHO to a larger office in a
rational manner

Moving office with a number of staff requires careful
and detailed planning. You need to consider how
this will affect your staff in terms of location and
commuting. You will also need to consider the level
of disruption and recovery caused by moving.




Specialised services with a narrow scope

‘All subjects in all languages’

Advantages

You can remain within the scope of your own
skills (linguistic and subject range) and be
confident of the quality you can provide.

Your marketing will be focused since you will be
able to identify your target market more easily.
This Is a company that you can run on your own
and work within your own limitations

Providing you have the resources your scope Is
virtually unlimited.
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Figure 1. Principal skills required for managing translation services
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