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Despite compelling arguments for localization, manv firms are still struggling with
figuring out how to justifv the effort. The cost of localization happens to be very small
compared to the big international revenue it can help generate. But most firms
shortchange their localization budgets. Even though their work constitutes a relative
bargain, localization practitioners still have to prove their value to corporate budgeters
mindful of post-Enron accounting scrutiny and the moming-after intemet malaise.
This report analvzes the abilitv of localization projects — that is, the translation and
adaptation of products, services, supporting materials, and infrastructure for other
markets — to create demonstrable shareholder value +

Trados ¥ #7177 5K

Word ¥ #4977 3R

Localization_ROl.doc

Getting to the Bottom of Localization — What Is the Payback?
Despite compelling arguments for localization, many firms are still struggling with
fisuring out how to justify the effort.

The cost of localization happens to be very small compared to the big
international revenue it can help generate.

But most firms shortchange their localization budgets.

Even though their work constitutes a relative bargain, localization practitioners still
have to prove their value to corporate budgeters mindful of post-Enron
accounting scrutiny and the morning-after internet malaise.

This report analyzes the ability of localization projects — that is, the translation and
adaptation of products, services, supporting materials, and infrastructure for other
markets — to create demonstrable shareholder value.
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